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1, On 30 June 195k, the investment plan of the Main Administration for

Telecommunications of the Post and Telecommunications lﬁnistryl 25X1

was fulfilled about 27 percent, The budgetary allocations made
available to the individual regional postal headquarters were
subject to several revisions.2

2, The 1955 development plan of Department M, which is in charge of power
supply installations, was submitted to the Main Administration for
Telecommunications in mid-June 1954, The costs for new development
projects were estimated to be 150,000 eastmarks,

3. In an office memorandum, dated 3 June 195k, the Minister of Post and
Telecommunicaticns announced that effectiye immediately the drafts
of decrees, communications and reports would no longer have to be
submitted to the Soviet High Commission,

Lbe In negotiations conducted between the Main Administration for
Telecommunications and the Ministry of Machine Construction, it
was arranged that the RFT telecommunications engineering plants

would be taken over by the Post and Télécommunications Ministry
on 1 January 1955,

1. m: HV Fernmeldewesen of the Ministerium fuer Post
und Fernmeldetechnik,

2% A typewritten copy of the 195} investment plan of
the stration for Telecommunications appears on page 2.

Enclosure to OSI and Army: List of 1955 development projects
described in paragraph 2 (3 pages) (retention)
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\ 1954 Investment Plan of the Main Admipistration:&r Telecommunications
Nunbter Project 1954 Allocation Money Spent Fulfilment of
in 1,000 by 30 June 1954 Investment
Eastmarks in 1,000 Plan in
Tastmarks Percents
1 Arrears 672.4 500.6 74.5
(468.1) (69.7)
2 Projects continued 7,206.9 2,981.1 41.4
(2,264.1) (31.4)
%2 Technical installations 9,606.0 2,543%.9 26,6
(9,556.0) (1,522.6) (16.0)
4 Transmitting installations 5,647.7 769.5 1%,6
(5,622.7) (623.7) (11.1)
5 Network of communication lines 11,190.8 5,287.2 29.3
(11,085.0) (2,181.4) (19.7)
6 Vehicles 2,405.0 142.2 5.9
(109.1) (4.5)
7  Hochbau Magdeburg 500.0 104.6 21.0
(80.9) (16.2)
8 Hochbau Leipzig 300.0 35.2 11.8
(14.5) (4.8)
9  Hochbau Gera 350.0 14.0 4.0
(-) (-)
10  Hochbau Neubrandenburg 250.0 - -
() (-
11 Projects costing less than 2,522.,1 487.8 19.3
250,000 eastmarks (305.3) (12.1)
Total: 49,650.9 10,866.1 26.7
(39,870.1) (7,569.7) (19.0)

Note: The figures in parentheses referred to the status of 31 May 1954
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